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ENTERPRISE ANALYSIS : A MANAGEMENT TOOL 
Mike Caskey 
OF Pipestone Lamb and Wool Program 
M 
Minnesota West Community and Techn ical College 
SHEEP 99-9 
The maximum production philosophy instil led in 
agricu lture during the last 50 years has 
conditioned the nation's farmers to believe that 
the answer to today's low profit margins is to 
farm a few more acres or run a few more ewes 
and you wil l  make it. As a result many 
producers are focusing on getting bigger rather 
than on getting better. At Pipestone we are 
trying to communicate that the economic payoff 
in sheep production is in getting better along 
with getting bigger. 
These two business strategies, getting bigger 
versus getting better, represent qu ite different 
philosophies. However, both are targeted 
toward increasing business profits. Getting 
bigger focuses on expanding your capital base 
to gain control over more resources. Getting 
better focuses on expanding your on-farm 
information base to enhance control over 
existing resources. In the first phi losophy you 
spend investment capital . In the second 
phi losophy you spend management time. 
Spend ing management time enhancing control 
over existing resources gives a manager more 
management information and power. It is my 
observation that management information leads 
to increased net incomes. 
Production agricu lture,  for years,  has somehow 
kept perpetuating the myth that you can farm 
without business or financial management 
practices. Livestock producers may be the 
poorest at using these practices and as a result 
many producers are trying to survive without 
adequate management information. By adding 
financial management practices and business 
management practices to their management 
arsenal ,  producers can add management power 
to their sheep enterprise. 
I mproving your management power starts with 
compil ing on-farm data l ike flock performance 
data and business financial data and then 
analyzing the data. But on-farm data itself has 
little or no management power. The power 
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comes from the conversion of on-farm data, 
through analysis, to management information 
that can be used to improve decision-making. 
The first step to enhancing your management is 
to identify and measure some key financial and 
production ind icators for your sheep operation. 
Our experience in working with hundreds of 
sheep operations te lls us that there are four key 
production measures that have a sign ificant 
impact on profitabil ity and when analyzed is a 
great management tool . They are: 
1 .  Lambing percentage marketed per ewe exposed 
2. Conception rate 
3.  Pounds of  lamb weaned per ewe 
4. Feed efficiency 
The other key measure is a financial profit and 
loss statement that evaluates input costs and 
return per ewe. 
Sheep producers have long been good 
caretakers of their sheep and are certainly hard 
workers. Most have not, however, focused 
much energy on managing their investment 
capital and their on-farm management 
information. Usually these sheep operators' 
management is l imited to off-farm information 
because little or no on-farm production data or 
financial management data is collected or 
analyzed. Managing without farm specific 
production and financial data greatly reduces 
that operator's management power. This 
l imitation is not so serious during times of h igh 
prices, but it wi l l  take its tol l  during low price 
periods. My experience is that those producers 
managing without data specific to their operation 
tend to be the h igher cost producers. 
Business managers say that what we collect on 
the farm is management data, but it only 
becomes management information when it is 
changed into a form that affects decision 
making. In many cases, sheep operations are 
not taking time to convert their l imited on-farm 
data into a form that good management 
decisions can be made. They are just too busy 
farming a few more acres and running a few 
more ewes. Most farmers hardly have time to 
even record their business transactions in their 
accounting system, let alone convert it to 
manageable information .  
I suspect that a lot of  you can identify with the 
producers that are too busy to manage. Yet 
management is what is going to ensure the 
survival of sheep operations. We need to 
realize that bigger is not necessarily better -
smaller is not necessarily better - but being 
better is essential .  
Being better m�ans we must collect on-farm 
data - convert it to manageable information -
manage our operation based on the 
management power this information gives us 
and in the end we will have a greater economic 
payoff. 
You cannot manage it if you don't measure it! 
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4/28/99 LAMB WOOL ENTERPRISE SUMMARY 
ANALYSIS 
Name: 
TotaJ Total Pu £wt 
Income �amber f2!Y1 VaJ11 � 
Lambs Sold . . . . . . . . . . . . . . . . . . . 424 54,398 46.328 1 27.27 
Breeding Sheep Sold . . . . . . . . . . . 0 0.00 
C ulls Sold . . . . . . . . . . . . . . . . . . . . 24 3 ,330 8 1 7  2.24 
Wool Sold . . . . . . . . . . . . . . . . . . . .  4, 1 0 1  2, 1 9 1  6.02 
Wool Incentive . . . . . . . . . . . . . . . 0 0.00 
Misc. Income . . . . . . . . . . . . . . . . . 1 34 0.37 
Total Production Sold . . . . . . . . . . . . .  448 6 1 ,829 S 49,470 S 1 3 5.9 1 
- · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · · Expemes Total Total Per Ewe 
Feed Expenses: b!.!!11 £1R!!K llR!!d 
Ewe & Ram Feed . . . . . . . . . . . . . . . . . . . . . . . . . .  304,880 9,830 27.0 1 
Lamb Feed . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  207,745 1 0,7 1 7  29.44 
Total Feed Fed • . . . . . • • . • • • • . • . . . . • . • • . . . • . • • • . 5 1 2,625 S 20,5 4  7 S 56.45 
- · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · ·  Retana Over Feed Expenses . • • . . • • • • . . • . • • • • • • • • . . • • • • • . • • • S 28,923 $ 79.46 
Direct Expemes: 
Beciding . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . 
Veterinary & Health . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . 
Shearing . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . 
Utilities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . 
Hireci Labor . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . 
Rent (Buildings, Machinery) . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . 
Gas, Grease, & Oil . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . 
Repairs/Maintenance . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . 
T rocking/Marketing . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . 
Supplies . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . 
Insurance, Taxes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . 
Interest . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . 
Misc . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . 
Dues, Subscriptions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . 
1 ,450 
1 ,543 
0 
400 
300 
1 50 
1 00 
400 
500 
1 50 
200 
2,200 
300 
1 00 
3 .98 
4.24 
0.00 
l .  l 0 
0.82 
0.4 1 
0.27 
1 . 1 0 
1 .37  
0.4 1 
0.55 
6.04 
0.82 
0.27 
------------------
Total Direct Cash Expenses . . . . . . . . . . . . . . . . .  • • • • • • • • • • • • • • • • S 7, 793 $ 2 1 .4 1  
adiin.-<>v-;r·.wu.rmnct Ei;m9i .-: : .-: : .-: : .-: : .-: : .-: : .-: : .-: · r · -2 i Jf o_ s_ · -58-:0s • 
'No;:c;,y� ·.:-nep;.:�••�� - · - · - · - · - · - · - · - · - · - · - · - · - · - · - . .  
Breeding Sheep . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7,000 1 9.23 
Sheep Buildinp . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1 ,500 4. 1 2  
Sheep Equipment . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 200 0.55 
Machinery . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 500 1 . 37 
Total Noa-Cash Expemes • • • • • • • • • • • • • • • • • • • • • • • • • . • . • • • • . • .  $ 9,200 S 25 .27 
- · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · ·  Total Exi>enses • • • . • • • • • • • • • • • • • . • • • • • . • • • • • • • • • • • • • • • • • • .  $ 37,540 $ 1 03 . 1 3  
Return Over All Lnted Costs . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  S 1 1 ,930 S 32.78 
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Feed Expemes Per Ewe Exposed 
Feed Costs Ewes & Rams Lambs 
Forages Pounds Dollars Pounds Dollars 
Alfalfa Hay 
Alfalfa Hay 3 58.8  1 0.76 
Grass Hay 225 . 8  5.65 
0 
subtotal 584.6 $ 1 6.4 1 $ 
- · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · -
Grain Pounds Dollan Pounds Dollars 
Corn 246.9 8.82 450.0 1 6.07 
subtotal 246.9 $ 8.82 450.0 S 1 6.07 
- · - · - · - · - · - · - · - · - · - · - · - · - · - · - · � · - · - · - · - · - · - · -
Salt/Mineral Pounds DoUan Pounds Dollan 
Salt & Mineral 5.5  0.57 5.9 0.55 
Di cal 0.5 O. l l 
subtotal 6.0 S 0.68 5.9 $ 5 . 9 1  
- · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · -
Protein Supplements Pounds Dollan Pounds Dollars 
Parker Pellets 1 07.4 1 1 .84 
SOM 6.4 0.79 
R-300 0.8 0. 1 6  
. subtotal 0.0 S 1 1 4.7 S 1 2.79 
- · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · -
Complete Ration Pounds Dollars Pounds Dollars 
Creep 0. 1 0.03 
0 
0 
subtotal 0.0 $ 0. 1 $ 0.03 
- · - · - · - · - · - · - · - · - · - · - · - · - · - - - · � · - · - · - · - · - · - · -
Pasture 
Pasture 
Pasture 
subtotal 
Aaa 
0. 1 
0.0 
0. 1 s 
Dollars 
0.69 
0.4 1 
1 . 1 0 0.0 $ 
Dollan 
- · - · - · - · - · - · - · - · - - - · - · - · - · - · - · - · - · - · - · - · - · - · -
Total Feed Fed 837.6 $ 27.0 1 5 70.7 $ 34.80 
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Supplementary Management Information 
Mature Ewe F lock 
Ewes Lambs Avera2e 
Number Exposed . . . . . . . . . . . . . . . . . . . . . .  3 1 3  5 1 364 
Number Lambing . . . . . . . . . . . . . . . . . . . . . . . .  308 36 344 
Conception Rate . . . . . . . . . . . . . . . . . . . . . . . . . .  98.40% 70.59% 94. 5 1 %  
Number of Lambs Born . . . . . . . . . . . . . . . . . .  5 1 6 36 552 
Percent Born per Ewe Exposed . . . . . . . . . . . . . . . .  1 64. 86% 70.59% l 5 l .65% 
Percent Born per Ewe Lambing . . . . . . . . . . . . . . . .  1 67.53% 1 00.00% 1 60.47% 
Number of Lambs Weaned . . . . . . . . . . . . . . . . .  5 1 1 3 1  542 
Percent Weaned per Ewe Exposed . . . . . . . . . . . . . .  1 63 .26% 60.78% 1 48.90% 
Percent Weaned per Ewe Lambing . . . . . . . . . . .  1 65 .9 1 %  86. 1 1 % 1 57.56% 
- · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · - · ·  
Flock 
� 
Number of Lambs Marketed . . . . . . . . . . . . . . .  . 424 
Number of Lambs Retained . . . . . . . . . . . . . . . .  . 6 1  
% Marketed/Retained per Ewe Esposed . . . . .  . 1 3 3 .24% 
% Marketed/Retained per Ewe Lambing . . . . .  . 1 40.99% 
Price per cwt. Market Lambs Sold . . . . . . . . . . .  . $ 85. 1 6  
Average Weight of Market Lambs Sold . . . . .  . 1 28.3 
Price per cwt. Feeder Lambs Sold . . . . . . . . . . .  . $ 
Average Weight of Feeder Lambs Sold . . . . .  . 0.0 
Price per cwt. C ull's Sold . . . . . . . . . . . . . . . . . . .  . $ 0.25 · 
Average Weight of C ull's Sold . . . . . . . . . . . . .  . 1 3 8.8 
Total Pounds of Lambs Marketed . . . . . . . . . . .  . 54,398 
Lbs. of Lambs Marketed/Ewe Exposed . . . . . .  . 1 49.4 
Lbs. of Lambs Marketed/Ewe Lambing . . . . . .  . 1 58. 1 
Number of Ewes Died . . . . . . . . . . . . . . . . . . . . .  . 8 
Percent Ewe Death Loss . . . . . . . . . . . . . . . . . . .  . 2.20% 
No. Lambs Died (Birth to Weaning) . . . . . . . . .  . 4 1  
Percent Lamb Death Loss . . . . . . . . . . . . . . . . .  . 7.43% 
No. Lambs Died (Weaning to Market) . . . . . . .  . 22 
Percent Lamb Death Loss . . . . . . . . . . . . . . . . .  . 4.06% 
No. Lambs Died (Birth to Market) . . . . . . . . . . .  . 63 
Percent Lamb Death Loss . . . . . . . . . . . . . . . . .  . 1 1 .4 1  % 
Feed Cost per Lamb Sold or Retained . . . . . . .  . $ 22. 1 0  
Lbs. Of Feed per Lamb Sold or Retained . . . . .  . 428.3 
L bs. of Wool Sold/Mature Ewe Sheared . . . . .  . 9.0 
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LAMB AND WOOL FINANC IAL ANALYS IS 
Minne s o ta We s t  Communi ty and Te chni cal Col l ege - Pipe s t one Campus 
( F ive Year Average 19 9 3 - 9 8 )  
Ave rage 
Per Ewe 
Expos ed 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * 
INCOME 
Lambs S o l d  
B re eding She ep S ol d  
Cul l s  S o l d  
Wool S o l d  
Mi s c . Inc ome 
1 6 9 . 4 2 
1 1 . 3 6  
6 . 2 4 
4 . 0 9 
. 3 3 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - *  
TOTAL PRODUCTION SOLD $ 1 9 1 . 44 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - *  
FEED EXPENSES 
Ewe & Ram Feed 
Lamb Feed 
4 3 . 8 3 
3 9 . 0 7 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * 
TOTAL FEED COSTS $ 8 2 . 9 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - *  
RETURN OVER FEED COSTS $ 1 0 8 . 5 4 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * 
D I RECT EXPENSES 
Bedding 
Ve t e rinary & Heal th 
S hearing 
Ut i l i t i e s  
H i red Labor 
Rent ( Bu i l ding & Ma chine ) 
Gas , Grease & O i l  
Repa i rs & Ma int enance 
Trucking & Marke t ing 
Suppl i e s  
Insurance & Taxe s 
Int e re s t  
Mi s c e l l aneous 
Due s  & Subs c ript i ons 
4 . 8 6 
5 . 62 
2 . 2 5 
3 . 3 9 
2 . 1 1 
2 . 2 8  
1 .  7 1  
2 . 0 7 
2 . 8 2 
3 . 2 9 
1 .  0 1  
3 . 8 6 
2 . 1 5 
1 .  79  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - *  
TOTAL D IRECT CASH EXPENS ES $ 3 9 . 2 1 
- - ... - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * 
RETURN OVER FEED AND D IRE CT EXPENS ES $ 6 9 . 3 3 
- - - - - - - - - - - - - - � - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * 
NON CASH EXPENSES - - DEPREC IATION : 
Breed ing S he ep 8 . 3 1 
Sheep Bu i l ding s  5 . 2 2 
Sheep Equ ipment 3 . 7 9 
Machinery 4 . 9 1 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * 
TOTAL NON CASH EXPENS ES $ 2 2 . 2 3 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * 
TOTAL EXPENSES $ 144 . 3 4 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - *  
RETURN OVER ALL L IS TED COSTS $ 4 7 . 1 0 
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Lamb and Woo l Produc tion Ana lys i s  
Minne s ota We s t  Communi ty and Te chni cal Col l ege - Pipe s t one Campus 
( F ive Year Ave rage 1 9 9 3 - 9 8 )  
Concept i on Rat e  
Percent B o rn  Per Ewe Expo s ed 
Perc ent Born P e r  Ewe Lamb ing 
Percent Weaned P e r  Ewe Expo s ed 
Perc ent Weaned P e r  Ewe Lamb ing 
Percent Marke t ed o r  Reta ined Per Ewe Expo s ed 
Percent Marke t e d  o r  Reta ined Per Ewe Lambing 
Price Per Cwt . Ma rke t Lambs Sold 
Ave rage We ight O f  Ma rke t Lambs S o l d  
Pri ce Per Cwt . Cul l s  S o l d  
Ave rage We ight o f  Cul l s  Sold 
Pounds o f  Lamb Marke t ed Per Ewe Expo s ed 
Pounds o f  Lamb Marke t ed Per Ewe Lamb ing 
Percent Ewe Death L o s s  
Percent Lamb D e a t h  L o s s  ( B i rth to Weaning ) 
Percent Lamb Death Los s ( Weaning t o  Marke t )  
Perc ent Lamb Death Loss ( B i rth t o  Marke t ) 
Feed Cos t Per Lamb S ol d  Or Re tained 
Pounds O f  Feed Per Lamb S o l d  Or Re tained 
Pounds O f  Wool S ol d  Per Mature Ewe Sheared 
47 
9 5 . 4 8 %  
1 8 1 . 0 5 %  
1 8 9 . 62 %  
1 6 4 . 3 8 %  
1 72 . 9 5 %  
1 6 1 . 6 6 %  
1 6 9 . 3 1 %  
$ 8 4 . 1 1 
1 2 4 . 6  lbs 
$ 2 8 . 6 7 
14 5 . 1  lbs 
2 0 1 . 4 3 lbs 
2 1 0 . 9 6 lbs 
5 . 02 %  
9 . 2 1 %  
1 . 6 6 %  
1 0 . 7 1 %  
$ 2 4 . 1 7 
3 4 5 . 2 6 lbs 
9 . 1  lbs 
